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1. Discovery Workshop (We Listen to Your Vision!)

We align your business goals with technical possibilities through in-depth research. This
foundation ensures every later decision drives measurable results.

You Gain: We Explore:
e A 360° project roadmap with V/ Business objectives & user pain
milestones points
 Transparent pricing & tech stack V/ Technical feasibility & market
recommendation differentiators
* Risk assessment report v/ Competitor strengths to outperform

Goal: Transform your idea into an actionable plan with clear ROI @

https://baliproject.co.id
contact@baliproject.id
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2. UX/UI Magic (We Make It Look Amazing!)

Through iterative design and user testing, we create interfaces that feel intuitive. Every pixel
IS optimized for engagement and brand consistency.

Our Craft: Sighature Touches:

V/ User journey mapping e Dark mode/light mode options
V Interactive prototypes (3 e Gesture-based navigation
concepts) e Branded animation suite

v/ Usability testing with real users

Goal: Craft an addictive user experience that converts

https://baliproject.co.id
contact@baliproject.id



3. Development Sprint (We Build It Right!)

Our agile sprints deliver functional features every 2 weeks with rigorous code reviews. We
prioritize scalability to support your growing user base.

We Engineer: Your Control:

 Clean architecture (MVVM/MVI) e Weekly build demos

v/ Biometric authentication e Performance benchmark reports
/ Offline-first synchronization e Priority feature voting

Goal: Build a scalable, future-proof foundation

https://baliproject.co.id
contact@baliproject.id
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4. QA & Testing (We Perfect Every Pixel!)

We simulate real-world stress scenarios across many devices. Our exhaustive checklists
cover security, compliance, and performance bottlenecks.

We Engineer: Your Control:

 Clean architecture (MVVM/MVI) e Weekly build demos

/ Biometric authentication e Performance benchmark reports
/ Offline-first synchronization * Priority feature voting

Goal: Deliver software you'd bet your business on

https://baliproject.co.id
contact@baliproject.id
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5. Launch & Scale (We Make It Go Live Smoothly!)

We handle all store submissions and optimize listings for maximum visibility. Post-launch
monitoring ensures instant issue resolution.

Our Launch Kit: Oongoing Care:

v/ App Store Optimization (ASO) e 30-day retention boosters
/ Press release template e Hotfix priority lane

/ Launch day monitoring war room e CDN configuration

Goal: Make waves in the app stores £

https://baliproject.co.id
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6. Growth Partnership (We Grow With You!)

We analyze behavioral data to identify growth levers. Regular strategy sessions keep your
app evolving with market trends.

We Track & Optimize: Your Growth Levers:

V/ LTV/CAC ratios e Quarterly innovation workshops
/ Feature adoption heatmaps e User interview programs

/ Store review sentiment e Custom analytics dashboards

Goal: Transform users into advocates A/

https://baliproject.co.id
contact@baliproject.id



Why Choose Us?

v/ No Hidden Costs — Clear pricing from Day 1.

V/ Fast Turnaround — Get your website in 1 weeks.

V/ Dedicated Support — We're here even after launch.

V/ Post-launch coaching — We train your team

V/ Proven Results — Check our [portfolio/testimonials] at
https:/ [baliproject.co.id

https://baliproject.co.id
contact@baliproject.id



Ready to Get Started?

Book free consultation: https:/[booking.baliproject.co.id
Re Call us at +62812-3444-4184

“ Email us at contact@baliproject.co.id
Visit https://baliproject.co.id

Let’s build a website that attracts customers & grows your business!

https://baliproject.co.id
contact@baliproject.id
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