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48-Hour Ramp-Up Guarantee:

e From 1specialist to 100+ team memlbers

e No recruiting delays — our bench of pre-vetted professionals is ready

Real Client Scaling Scenarios:

e E-commerce:5 65 seasonal support agents (deployed in 3 days)
e SaasS Startup: 2 developers  full 18-person product team (6 months)

e Enterprise: 24/7 global coverage across 11 time zones
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Smart Scaling
Technology

Q Capacity Dashboard — Real-time e Auto-Scaling Triggers — Set rules for
visibility into: automatic team adjustments:

e Ticket volume spikes  +X support agents
e Project milestones +Y developers
e Seasonaldemand +Z data processors

e Team utilization rates
e Workload distribution
e Performance thresholds
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No Scaling Penaltie

Unlike traditional staffing models, we eliminate:

Long—term contracts

(scale month-to-month)

Overhead costs

(we absorb onboarding/training)

Quality dilution

(maintain SLAs at any scale)
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B STARTUPS:

Begin with 1-2 specialists, grow as funding allows

B GROWTH-STAGE:

Add entire departments without HR bottlenecks

B ENTERPRISES:

Handle overflow/seasonal demands effortlessly
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Test Drive Our Scalabillity

» Free Scaling Assessment:
We'll analyze your growth patterns

» Pilot Scaling Project:
Try adding 3-5 team members risk-free

» Capacity Planning Kit:
Forecast your future needs
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Thank You

Get in touch!

., +62812-3444-4184 & contact@baliproject.id Q 38 Dr. Cipto Mangunkusumo Street, Ambarawa City, Kranggan Village,

Ambarawa District Semarang Regency, Central Java, Indonesia 50163


https://wa.me/6281234444184
mailto:contact@baliproject.id

